
 

 

 

A summary of the British Liver Trust’s Business 
Strategy 2016 - 2021 

 
The British Liver Trust is the leading UK liver disease charity for adults – we provide 
information and support, fund and champion research and campaign for better services for 
people at risk of, living with and affected by liver disease.  
 
The ‘silent’ nature of the disease means that currently three quarters of people are not 
detected until they present with end stage liver disease in hospital; by this time the scope for 
treatment is substantially reduced and for some it is too late. Some liver conditions are 
genetic or caused by autoimmune problems, however over 90% of liver disease is 
preventable and the huge increase in the numbers with liver disease in the UK are primarily 
due to rising rates of obesity and increases in alcohol consumption. The Trust is committed 
to supporting everyone with liver disease, whatever the cause. The earliest possible 
diagnosis and best care is vital for everyone affected. We also need to reduce the stigma 
associated with the condition.  
 
The British Liver Trust has therefore set the strategic foci of: 
 

 supporting those affected by liver disease  

 raising awareness of how liver disease can be prevented 

 promoting early detection of those with a problem 

 campaigning for better and more equitable services 

 supporting patient focussed research 
 
The Trust undertakes a range of services in support of these goals and details of these can 
be found on the charity’s website (www.britishlivertrust.org.uk). This document outlines some 
of the specific additional activities planned (subject to funding) between 2016 and 2021:  
 
Support those affected by liver disease 
 

- Expand the reach, capability and capacity of the Trust’s telephone helpline by 
recruiting a specialist liver nurse to provide and develop this service  

- Develop the role of national ‘Patient and Advocacy Champion’ for all nations of the 
UK including their capacity to initiate new and assist existing support groups 

- Review existing and produce new award winning materials and information to be 
made available online and by print  

- Carry out surveys with patients, the general public and healthcare professionals 
(specialists and primary care) so that we better understand current knowledge, 
awareness and attitudes and so that we have benchmarks against which to measure 
our progress  
 

Raise awareness of how liver disease can be prevented and promote early detection 
of those with a problem 
 

- Produce robust evaluation of the Love Your Liver campaign and obtain funding for 
the 2017 – 2019 campaigns. The 2017, 2018 and 2019 campaigns will include a one-
month intensive public relations push and a four-region (London, NW, Scotland and 
Wales in Year 1) road show carried out in a Love Your Liver branded bus. The road 
show will raise awareness of the risk factors, provide information and a screening 
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questionnaire to help people find out their risk of developing liver disease and also 
provide an opportunity for those at risk to be scanned  

- Evaluate the British Liver Trust’s online ‘at risk’ screening tool and develop proposal 
for future development and accreditation 

- Evaluate the alcohol monitoring i-Phone App, Spruce, consider improvements for 
future upgrades and develop an android version 

- Implement our communication strategy including the development of clear robust 
messaging, underpinning evidence/proof points and compelling narratives  

- Deliver a three year clinical priority programme with the Royal College of General 
Practitioners (RCGP) to increase the numbers of patients who are a) detected with 
liver disease at the early stages and b) receiving appropriate treatment to potentially 
reverse some if not all of the damage and prevent more serious illness; raise 
awareness of the key risk factors for liver disease and position the condition as one 
of the major chronic, preventable, lifestyle-related diseases, encourage GPs to use a 
new management pathway for liver disease as recommended by the forthcoming 
NICE guidance to prevent unnecessary hospital referral. This project includes the 
appointment of a GP clinical champion, development of GP resources including an 
online tool kit, dissemination of GP patient materials, development of clear testing 
guidelines and patient pathways. 

- Create a clear proposal for a future advertising campaign and raise funds for 
implementation 

Campaign for better and more equitable services 
 

- Develop our relationship with specialist liver healthcare professionals – including our 
links with BASL, BSG, BLNF etc and initiate a health care professional ‘ambassador 
programme’ 

- Campaign for ‘National Liver Health Plans’ in England, Scotland and Northern 
Ireland; continue to work with the Welsh government on successful implementation of 
the Welsh Liver Plan and ensure continued investment in liver health services 

- Develop the role of our national ‘Patient and Advocacy Champions’ so that they have 
more of a campaigning and representational focus 

- Work with all national Public Health and Health & Wellbeing departments to improve 
UK-wide liver services 

- Work as part of the executive steering group for the Lancet Liver Commission and 
influencing the action required to meet the commission’s recommendations 

- Develop a Patient ‘Liver’ Charter that outlines a minimum standard of care that every 
patient should expect 

- Develop an outcomes based framework to influence CCGs, vanguards, health 
boards and other commissioners of services 

- Appoint a campaigns and policy lead to work on Hepatitis B 
- Work with other stakeholders and build alliances to meet our objectives  

Support patient focussed research 
 

- Support (by involvement, promotion or funding) as much patient-focussed research 
as possible, with a minimum of three new research projects each year 

- Following completion of the research roll out the LOCATE project 
- Develop a proactive research policy so that we can effectively initiate, fundraise, 

promote and support patient focussed research projects 
 

An operational plan with a timeline, specific measurable objectives, budget and 
responsibilities has been developed to deliver the above. Some projects are dependent on 
sufficient support and/or funds being raised.  


