
 
 

Trustee Role Description  
 
Responsibilities 
 
The key responsibilities of a Trustee are: 
 

 To ensure that the charity has a clear vision, mission and strategic direction and 
is focused on achieving these; 

 

 To be responsible for the performance of the charity and for its corporate 
behaviour; 

 

 To ensure that the charity complies with all legal and regulatory requirements; 
 

 To act as a guardian of the charity’s assets, taking due care over their security, 
deployment and proper application; 

 

 To ensure that the charity’s governance is of the highest possible standard. 
 
 
Duties and tasks to fulfil these responsibilities 
 

 To work with other trustees and the Senior Team to ensure that the charity has a 
clear statement of vision, mission and its strategic plan as well as business and 
operational plans to achieve them; 

 

 To ensure that there are effective mechanisms to listen to the views of current 
and future beneficiaries, review the external environment and review the charity’s 
strategic plans and priorities; 

 

 To agree methods for measuring objectively the progress of the charity in relation 
to its vision, mission and strategic plan and to ensure that the values and guiding 
principles of the charity are articulated and reflected throughout the charity; 

 

 To receive regular reports from the Chief Executive and the Senior Team and to 
hold the Chief Executive and senior staff to account for the management and 
administration of the charity; 

 

 To agree board policies and ensure that major risks are reviewed annually and 
that systems are in place to mitigate those risks; 

 

 To be aware of and to ensure the charity complies with all legal, regulatory and 
statutory requirements; 
 

 To maintain familiarity with the rules and constitution that govern the charity, to 
ensure that the charity complies with its governing instruments and to review the 
constitution regularly; 



 

 To ensure that delegated authority is clearly expressed, that terms of reference 
for committees are set and that there are clear reporting procedures, which are 
complied with; 

 

 To ensure that the charity has satisfactory control systems and procedures for 
holding in trust for the beneficiaries all monies, properties and other assets and to 
ensure that monies are invested to the maximum benefit of the charity within the 
constraint of the law; 

 

 To ensure that the income and property of the charity are applied for the 
purposes set out in the governing document and for no other purpose; 

 

 To act reasonably, prudently and collectively in all matters relating to the charity 
and to always act in the interests of the charity; 

 

 To be accountable for the solvency and continuing effectiveness of the charity 
and to exercise effective overall control of the charity’s financial affairs; 

 

 To ensure that the charity has a governance structure that is appropriate to a 
charity of its size and complexity; 

 

 To abide by the Nolan principles for Public Life and the Code of Conduct for 
Trustees devised by the National Council for Voluntary Organisations (see 
below). 

 
 Nolan Principles for Public Life 
 
1. Selflessness 
Trustees should act solely in terms of public benefit. They should not act in order to 
gain financial or other benefits for themselves, their family or their friends. 
 
2. Integrity 
Trustees should not place themselves under any financial or other obligation to 
outside individuals or organisations that might seek to influence them in the 
performance of their role as a Trustee. 
 
3. Objectivity 
In carrying out the business of the organisation, trustees should make choices based 
on merit. 
 
4. Accountability 
Trustees are accountable for their decisions and actions to their stakeholders and 
the public and must submit themselves to whatever scrutiny is appropriate to their 
role. 
 
5. Openness 
Trustees should be as open as possible about all the decisions and actions they 
take. 
 



6. Honesty 
Trustees should declare any private interests relating to their trusteeship and take 
steps to resolve any conflicts arising in a way that protects the public benefit. 
 
7. Leadership 
Trustees should promote and support these principles by leadership and example. 
 
 
Code of Conduct for Trustees devised by the National Council for Voluntary 
Organisations  
 

 Act with honesty and integrity in their work for the charity; 
 

 Commit to being open and accountable to those with a stake or interest in the 
organisation; 

 

 Enhance the organisation’s reputation; 
 

 Avoid situations where personal interests conflict with their duty to the charity, 
unless these have been declared and authorised; 

 

 Uphold the values and policies of the organisation; 
 

 Take an active interest in the organisation’s work; 
 

 Maintain good relationships with other trustees and with staff, volunteers, 
advisors, members and other people and groups in the charity; 

 

 Actively contribute to the work of the board by regularly attending meetings and 
preparing and participating in discussion and decision-making. 

 

Trustee Person Specification 
 

Each trustee must have:- 

 Strategic vision 

 Commitment to the British Liver Trust’s mission and values 

 Willingness to devote the necessary time and effort to be an effective trustee 

 Good, independent judgment 

 Understanding and acceptance of the legal duties, responsibilities and 
liabilities of trusteeship 

 An ability to work effectively as a member of a team and to take decisions for 
the good of the British Liver Trust 

 Willingness and ability to provide effective support and constructive challenge 
in a  board setting 

 


